Education Curriculum 

New Member Education. While one could list a variety of reasons why this period exists for our newest members, the simplest explanation is that it exists to help our newest members learn about our organization and develop into brothers who will contribute to the prosperity of our chapter. 

Therefore, these ideas are suggestions on how you can add more to your New Member Education program in an effort to transform the New Members into even BETTER Brothers!

In addition to the various activities you do with your New Member Class already, consider these ideas to enhance your program.
Reflection Essays
Short prompts that require a New Member to write out his thoughts and ideas on a certain topic
Discussion Topic
Themes or subjects relevant to our fraternity that could discussed amongst New Members and their Educator to help facilitate learning
Class Activity
Activities that can be completed by the New Member class to help        
facilitate learning and to create group unity 
The following ideas are broken down by each chapter within our New Member Booklet.  

*Many of the Reflection Essays could become Discussion Topics.  The reason you’d make them a Reflection Essay first (an assignment they do before the class meets) is because by getting them thinking about the topic before hand, they’ll be forced to put their thoughts into some general outline which will enable them to contribute to a discussion more fluidly. 
Chapter 1
Welcome to Pi Lambda Phi
Reflection Essays


Why did you join Pi Lambda Phi?

What things that weren’t answered during Recruitment are you still curious/confused about?

Discussion Topics


What do you hope to gain from your time within Pi Lambda Phi?

Class Activities 


Icebreakers so that all New Members become familiar with each other
Have New Members do interviews with both Brothers and fellow New Members to help them learn more about each other

Chapter 2
Why Fraternity

Reflection Essays

Establishing Goals

What are your goals for this semester, during college, and for PLP?

(can be both academic and social/personal in nature)
*save what they hand in and then review it with them the following semester to see how they faired with their goals

Your Fraternal Experience

What do you want your fraternal experience to look like?

Discussion Topics


What are some of your concerns about being a New Member now?
*just because they took the bid doesn’t mean they don’t still have concerns

What are some of the negative stereotypes that exist about fraternities?
Class Activities
Human Knot

-Upon conclusion, ask NMS “why do you think I had you do this activity”?

Chapter 3
The Fraternity Tradition

Reflection Essays

Fundamentals of a Chapter – BUPTWRIORC
· “Which three fundamentals are the three most important and why?”

Fundamentals of a Chapter – BUPTWRIORC
· Focusing on the fundamental of Trust, consider these questions
· How do you know when you trust someone?

· How do you know that you trust someone?

· Is trust easily achieved?

· Do you give or earn trust?

· Why is trust important to the success of a leader and a chapter?

· What are the roots of mistrust?

· What behaviors are evident when mistrust exists?


Discussion Topics


New Member Expectations


-Have NMs count off by 5 – have each group tape one of the expectations

-Answer the following questions – then present to the rest of the class

a. Purpose of this expectation? – Why is it here/why important?

b. How one/group can accomplish it?

c. What it means to your group?

*Allow NMs to chime in on how they interpret the other expectations too


New Member Educator Expectation

-Have the NM class share with the Educator, what their expectations are for the Educator – helps the Educator better cater the needs of the New Members

Five-Fold Obligations



Always be a Gentleman




“What characteristics do you think make a great man?”





-write down their answers on a whiteboard for all to see



Respect Authority

“What does this mean about your fellow leaders?”

“What does this mean about our role with the IFC, school, and IHQ?”



Keep the Secrets




“What does this mean in the fraternal world?”




“When is a fraternity secret not worth keeping?”



Follow Instructions



Have the Courage to Follow Your Convictions

“Could following one’s convictions be a negative?”


Probationary Period History (Page 6 of the NM Manual)

“How do you think we will call on you to demonstrate your desire and worthiness during your New Member (probationary) Period?”

Evolution of Human Relationships (Page 8 of the NM Manual)



“Do you believe in this progression listed in the book?”



“Do you have any examples of consciously recognizing this in your personal 
growth and development?”



Class Activities

Greek Speaker
Have either Greek Life Director/Dean of Greek Life; IFC President; etc 

Topics to speak on: 

-the responsibilities of being a Greek Man (not just a Pi Lam) 

-the vision of the Greek Like Office/IFC

-resources the Greek Life Office has

Chapter 4
History of Pi Lambda Phi

Reflection Essays



What does the Kovner quote mean to you?

What are some challenges facing fraternities today and what can you do to fix those problems?

Discussion Topics



How are the founding values and principles of Pi Lam relevant today?


What happened to the Original Chapters – what can we learn from that outcome?

Class Activities


Play Jeopardy via a PowerPoint or with 3x5 index cards
-topics can include PLP history; fraternity history; local history; NM Education information; Famous alumni; etc

Chapter 5
Founding of Fraternities 

Reflection Essays

If you were creating your own fraternity, what values would you want it to be centered around?
Discussion Topics

What did the first fraternity look like – why was it founded?



What were some of the standards originally set?



What did French philosopher Alexis de Tocqueville say about Americans?



What role did fraternities play after the Civil War?

Why did anti-fraternity legislation occur in the 1890s and how is that occurrence relevant to today?



What affect did World War II have on the Fraternal world?



What was the culture of Greek Life in the 1960s and 1970s?

Class Activities
Play Jeopardy via a PowerPoint or with 3x5 index cards

-topics can include PLP history; fraternity history; local history; NM Education information; Famous alumni; etc

Chapter 6
Learning the Basics

Reflection Essays



Complete the Chapter Facts Sheet in the NM Manual
Discussion Topics



Review and discuss Commonly Used Greek Terms
Class Activities


Sing the various fraternity songs together


Greek Alphabet Scavenger Hunt

-have teams of New Members go around campus and take a picture with each Greek letter of the alphabet

Chapter 7
Chapter Operations & Development

Reflection Essays



How do you define leadership?  What does it look like?
Discussion Topics



Leadership




What were some of the things listed as being needed for continued 




prosperity?




Why must we never lose sight of the fact that we’re part of a larger 




community?




What are some important things to keep in mind as a follower (as opposed 




to the leader) 



Recruitment




What does “People Join People” mean and why is this relevant?

Class Activities
Chapter 8
Personal Development

Reflection Essays



Have NMs submit a weekly Time Management Grid (page 62 of NM Manual)
-helps you see when they are available for Brotherhood events AND enables you to see how they manage their time

Discussion Topics

Why do you think academic performance is stressed so much in our NM Manual? 
Class Activities
Impromptu Speeches to help NMs become comfortable speaking
-come up with a variety of topics/questions and then give them out moments before the NM is to speak on the topic



Professional Development Speaker

-have presenter discuss ways to improve their professional skills (interview skills; resume critiquing; conversation skills; grooming facts; etc

Chapter 9
The International Fraternity

Reflection Essays

Board of Directors Reflection

-Who is your personal Board of Directors; how have they influenced you; do they know you are on your board; whose board are you on?

Discussion Topics



International Design (IHQ, IEC, and Educational Foundation)
Class Activities
Have New Members try to contact a Councilman and ask them a few brief questions in order to get to know them better (coordinate this with Councilmen first)
Chapter 10
The Alumni Brother

Reflection Essays



What do you want PLP to look like “X” years from now when you come back? 

How will you leave a legacy?
If you could meet any famous Pi Lam alumnus, who would you want it to be and why?

Discussion Topics



Why do you think alumni involvement is essential to our continued success?

Class Activities
Have each NM call and briefly interview an alum from your chapter in an effort to build connections and to spread information about the undergraduate chapter



Have local alumni come and talk to the NM class about various topics

Chapter 11
Honors & Awards

Reflection Essays



What fraternity award would you like to win and why?
Discussion Topics

Class Activities
