Team Challenge #2
Mind & Body Challenge
Thursday 7:30 – 9:00pm

Teams will have 90 minutes to complete as many Challenges as possible.

Alumni/Staff will facilitate each challenge 
Discussion questions should be provided for each challenge
	-things to reflect on
	-what can I take away from this experience
	-could set up challenges and let the group make their way to each of them on their own without 
specific time rotations

1) Fireman’s Carry		Romano Muniz
2) Trolleys			Chris Susak & Chris Kelly
3) Minefield 			Phil Spence
4) Spider Web (2)		Jason Bergeron & Paul Griffin
5) Maze (2)			Brendan Sorg & Brandon Taylor
6) Blindfolded Polygon		David Poeschl
7) Raging River		David Heckathorn
8) Staying in Balance		Ian Lowe
9) Human Dragon 		Led by all



















Fireman’s Carry

Instructions
· Facilitator will demonstrate proper technique for a fireman’s carry.
· Have team members divide into pairs of two
· choose a partner that is of similar body shape and height
· Each pair will practice picking up their partner and walking a few steps to ensure correct form

Challenge
· Relay race
· One pair going at a time
· First partner will pick up second partner and carry him to the cone
· At cone, partners will switch roles and come back to starting point (completing one lap)
· Once this is complete, second pair will begin
· Team’s score will be based on how long it takes for each pair to complete their “lap”
· 1st place team gets 10 pts; 2nd gets 9 pts; 3rd gets 8…10th gets 1 pt.

Items Needed
· Cones for start and finish
· Stop watch

Team Scores

Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________

Processing Questions

· What was challenging about this exercise?
· What would they do differently if they had to do this activity over again?
· How is this activity relevant to your leadership journey here at convention and back at home?
· How do we help others who may be facing a limitation - or who don’t have the same resources we do - deal with challenges?
· What will you walk away from this activity having learned?




Trolleys
Instructions
· Facilitator tells the team to step onto the boards
· They may not be able to get all team members on the planks
· If they are all facing the same way, turn one member the opposite direction

Challenge
· Course Completion
· Team must move the trolleys in a pattern
· If a team member falls off of the trolley they have to switch out with another team member and the group has to go back to the beginning and start again
· As team gets in sync with movements and is moving steadily, the facilitator can handicap team members
· Mute – have a member who is leading be quiet
· Blind – have a member close their eyes
· Deaf – tell members they cannot hear – saying chants or calling out orders is useless
· This should force them to use hand signals
· Team’s score will be based on how quickly they complete the course
· 1st place team gets 10 pts; 2nd gets 9 pts; 3rd gets 8…10th gets 1 pt.

Items Needed
· Trolleys
· Markers to indicate pattern
· Stop watch to keep track of time

Team Scores
Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________

Processing Questions
· What was challenging about this exercise?
· How did the group approach the challenges and deal with each additional hurdle?
· What would they do differently if they had to do this activity over again?
· How is this activity relevant to your leadership journey here at convention and back at home?
· How do we help others who may be facing a different direction or who don’t have the same resources we do deal with challenges?
· What’s the most effective way to get a group to move in the same direction?
· What will you walk away from this activity having learned?
Minefield

Instructions
· Team members will listen to the facilitator explain the challenge

Challenge
· Team members will have to maneuver through the “minefield” from one side to the other without seeing where they are moving – their eyes will be closed
· Fellow team members will have to guide them through the minefield by giving them verbal instructions
· If a “mine” is touched, the team member attempting to cross has to go back to the beginning
· Team’s score will be based on how quickly they complete the course
· 1st place team gets 10 pts; 2nd gets 9 pts; 3rd gets 8…10th gets 1 pt.

Items Needed
· Various toys, knickknacks, and obstacles to impede movement 
· Blindfolds
· Stop watch

Team Scores

Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________

Processing Questions
· What was challenging about this exercise?
· How did the group approach the challenges and deal with each additional hurdle?
· What would they do differently if they had to do this activity over again?
· How is this activity relevant to your leadership journey here at convention and back at home?
· How do we help others who may be facing obstacles within their life that they cannot (or choose to not) see?
· What will you walk away from this activity having learned?






Horizontal Spider Web
Instructions
· Have group stand on one side of the web
· Their objective is to move their team from the starting side of the web to the opposite side by going through the web (underneath and then out the top) without touching the web

Challenge
· A hole can only be exited through once
· Touching part of the web can result in having to go back to the beginning; losing that hole as an option; loss of speaking; blindfold; etc.
· Team’s score will be based on how quickly they complete the course
· 1st place team gets 10 pts; 2nd gets 9 pts; 3rd gets 8…10th gets 1 pt.

Items Needed
· Various toys, knickknacks, and obstacles to impede movement 
· Blindfolds
· Stop watch

Team Scores

Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________

Processing Questions
· How would you evaluate your group process during this activity?
· Who felt very tentative prior to starting? How did you overcome this?
· What was the significance of the blindfolded members of the group? How did they contribute?
· How were individual strengths maximized in this activity?
· How did you determine what holes to exit through? How could this relate to achieving goals within your fraternity?
· There was pressure on each individual in this activity – is this true for a leader? How does a leader best handle pressure?
· What are some of the connections between this activity and your fraternity experience?




Maze
Instructions
· Have group get through the maze without making any mistakes
· The maze has been pre-determined and the facilitator is the only one who knows it
· The whole team must get through the maze one at a time
· If anyone makes a mistake the whole group must start over.
· When a mistake or a misstep occur, the participant should leave the maze
· There is to be NO COMMUNICATING between team members
· No maps or markers can be used to indicate the pattern
· The group must establish a batting order and stick to it.

Misstep
When any group member fails to discover the next unknown step in the pattern through the maze. There is no penalty for a misstep, but the member making the misstep must move to the back of the line. 

Mistake
When any group member steps into any maze square that is not part of the pattern that has already been learned by other group members.  If a mistake is made, the batting order must start over again including any member who has already successfully completed the maze.

Challenge
· Get team through the entire maze
· Team’s score will be based on how quickly they complete the course
· 1st place team gets 10 pts; 2nd gets 9 pts; 3rd gets 8…10th gets 1 pt.

Items Needed
· Pre-laid maze of tape. 
· Could be laid down on parking lot of Marting 
· Stop watch

Team Scores

Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________



Processing Questions
· What were the most challenging aspects of this exercise? How did you overcome these challenges?
· How did you feel when you were inside the maze versus waiting to enter?
· How were you able to contribute if you were not the person in the maze?
· How can you connect the concept of mistakes and missteps to the fraternity experience?
· What’s the significance of the predetermined path? Do we have predetermined paths within our chapters?
· Who is holding us accountable to following the path? Ideally? In reality?
· Why is it often that a fraternity that solves a problem in the organization may see the problem emerge again 5 years later? Can this be prevented?
· What significance will you take from this activity?





























Blindfolded Polygon

Instructions
· No member of the group may let go of the rope for more than five seconds at a time.
· When the group feels that the figure has been correctly formed, they may remove their blindfolds.

Challenge
· Members of the group hold a rope and standing blindfolded in a circle must use the rope to form a polygon prescribed by the activity leader. Examples: A square, a triangle, a right triangle, a parallelogram, a trapezoid.
· Team’s score will be based on the number of correct shapes they form. Each correct shape is worth 5 points
· Shapes
· Equilateral Square
· Equilateral Triangle
· Pentagon
· Hexagon
· Heptagon
· Octagon

Items Needed
· Large rope
· Blindfolds

Team Scores

Team 1	:	_______________			Team 6	:	_______________
Team 2	:	_______________			Team 7	:	_______________
Team 3	:	_______________			Team 8	:	_______________
Team 4	:	_______________			Team 9	:	_______________
Team 5	:	_______________			Team 10:	_______________

Processing Questions
· Did the group devise a workable plan for coordinating the efforts of its members? 
· How did the group handle decision making? 
· Did a leader emerge within the group? 
· How did members of the group compensate for their inability to see? 
· Would the assigned task have been harder or easier for an individual to perform without the assistance of other members of the group? 
· Does this ever happen in the chapter?
· What are some of the connections between this activity and your fraternity experience?
Raging River

Instructions
· Using the boards, pieces of cardboard or carpet squares, the group must transport themselves down the river (from one side to another) until they reach the rescue barge 
· The boards will hold as many members as necessary 
· The boards only move forward and must be carried onto the rescue barge
· If anyone touches the ground (river), the whole group must return to the starting point and begin again
· Once contact is established with a pad, it must be maintained at all times

Challenge
· Using an assortment of pillows, pieces of cardboard or carpet squares, the group must transport themselves down the raging river. The number of boards is less than one to a participant. 
· As leaders emerge, facilitator may handicap those he sees fit
· Mute – have a member who is leading be quiet
· Blind – have a member close their eyes
· Deaf – tell members they cannot hear – saying chants or calling out orders is useless
· This should force them to use hand signals
· Team’s score will be based on how quickly they complete the course
· 1st place team gets 10 pts; 2nd gets 9 pts; 3rd gets 8…10th gets 1 pt.

Items Needed
· Assortment of pillows, carpet squares, or cardboard squares
· Stop watch
Team Scores
Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________

Processing Questions
· How did the group compensate for differences in the physical abilities of its members? 
· Did some members need help balancing on the boards? 
· What did members sharing a board need to be willing to do for each other? 
· What sorts of board placement made the crossing more difficult? Less difficult? 
· How did the group treat members who stepped or fell off the boards and forced everyone to start all over again?
· Did everyone listen to each other? Who led? Who supported? 
· Does this activity resemble anything that occurs in the chapter setting?
Staying in Balance

Instructions
· Facilitator should demonstrate how to achieve balance
· Using the Indo Board, each member must achieve a state of balance for at least 5 seconds
· Make sure safety is considered and spotters are encircled around the participant to assist

Challenge
· Balance on the Indo Board for at least 5 seconds
· Team’s score will be based on how many team members can achieve balance
· 5 pts for each person who gets 

Items Needed
· Indo Board

Team Scores

Team 1		Score:	_______________		Team 6		Score:	_______________
Team 2		Score:	_______________		Team 7		Score:	_______________
Team 3		Score:	_______________		Team 8		Score:	_______________
Team 4		Score:	_______________		Team 9		Score:	_______________
Team 5		Score:	_______________		Team 10	Score:	_______________

Processing Questions
· What was most challenging about this task? 
· For those who struggled initially, how did you overcome the challenge? How can this be related to fraternity life?
· For those who found balance right away, how did you help others who struggled?
· Does this activity resemble anything that occurs in the chapter setting or in life?















Human Dragon

*This will happen at the end where all teams are competing at once

Instructions
· Each team will form in a straight line and designate one end of the line as the “head” of the Human Dragon and the other as the “tail”
· All other team members fill in behind the head of the dragon by holding on to the person next to them by linking arms. 

Challenge
· The goal of the activity is to have the head of each dragon attempt to tag the tail of any other dragon team. 
· Only heads of the dragon can do the tagging because all other team members must remain connected (with two hands) to their teammates. 
· Players attempt to avoid having their team's tail be tagged and skillfully attempt to shield their tail from other dragons on the prowl.
· Teams will be scored as following
· First place	-	10
· Second place	-	9
· Third place	-	8
· Fourth place	-	7
· Fifth place	-	6
· Sixth or lower	-	0

Items Needed
· None
Team Scores

Team 1		Time:	_______________		Team 6		Time:	_______________
Team 2		Time:	_______________		Team 7		Time:	_______________
Team 3		Time:	_______________		Team 8		Time:	_______________
Team 4		Time:	_______________		Team 9		Time:	_______________
Team 5		Time:	_______________		Team 10	Time:	_______________

Processing Questions
· What was challenging about this exercise?
· How is this activity relevant to your leadership journey here at convention and back at home?

